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Companies Innovating to Be Always Available = HULT &



We identified three forces that are changing the world

GREENOVATE!
101 Breakthroughs Forces
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innovation BREAKTHROUGHS .
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Living Longer
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Why write a book on
Connectivations?

Insights from the Book

What’s next?
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Many institutions CONNECTED by being available (a)
everywhere or (b) anytime

BC - 1800s 1800s — 1900s Late 1990s — 2011

o @ @
CT
EVERYWHERE ﬁ a

Religion Catalogs Franchise
T m E
Rome aqueducts Radio Delivery

IXL CENTER

ed

IXL Center Inc. All Rights Reserve

o



More recently, companies have figured out ways
to be Always Available

ANYTIME
ANYWHERE
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By being Always Available, a new and different business paradigm
is created that changes the basis of competition for that industry
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DEFINITION

Connectivations:

new ways of CONNECTING
people, machines and
organizations to CREATE &
CAPTURE VALUE




CONNECTIVATE! companies included the usual suspects
and some very unusual suspects
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Why write a book on
Connectivations?

Insights from the Book

What’s next?
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There are seven TYPES OF CONNECTIVATIONS that are,
cumulatively, allowing companies to be Always Available
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Companies are BROADENING THE BASE by increasing
access to customers and suppliers
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Companies are building EFFECTIVE ECOSYSTEMS by
collaborating better up and down the value chain

Effective e CAIKA HULT PeG
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Companies are PROVIDING PROTECTION around a
range of things important to you
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Companies are SIMPLIFYING SEARCH to be able to find

everything

Simplifying
Search
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Companies are doing TRUSTED TRANSACTIONS that
allow people to interact with high confidence
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Companies are becoming MAJOR MOVERS to move
things efficiently by providing protection, broadening
base and making an effective ecosystem

Major
Movers
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Companies are making their offerings more LIFE LIKE
by creating trusted environments that have simplified
search to broaden the choices

Like
Life
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Why write a book on
Connectivations?

Insights from the Book

What’s next?
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During the rest of the presentation, | would like you to ask the
following questions to determine how you could be always available

/.

-

> What is my “Aha” for doing this?

“q

N,

M What do | expect my customers to say?

What can | do to stop copy-cats?

What kind of results should | expect?

"'..‘
IXLCENTER

IXL Center Inc. All Rights Reserved



We have a much wider access
to both markets and capabilities
than ever before

* My company can appear much bigger than | really am

Company “Aha”

* My company can give people what they want before they
even ask for it

* My company can break my offering into smaller pieces and
access new markets

* My company can get to market faster and easier

* My company can find a market for everything
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| can appear much bigger than | am

e Digital communication as a platform to
scale and reach the whole world

* Creation of ecosystems or value chain
beyond your geography

=GAIKAl twittery
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| can give people what they want before they
even ask for it

g

* Know people’s past purchases

Know market and technology trends

* Know customer’s friends

| can predict needs faster

amazon.com Go lee
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| can get to market faster and easier

Globalization of taste

Customers are accessible

* Many more ways to show my products

Solutions exist to ship anything anywhere

GROUPON I \M
Fed

Corporation
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| can break my offering into smaller pieces s
and access new markets ~

N
§
* Mass customization (customer of one)

e Time-sharing products or resources

* Modularizing products for customers to

pick and chose

. zipcar
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| can break my offering into smaller pieces s

N
S
and access new markets 9.

Can connect customers to products

around the world

Customers can be made aware of

perishable products

GROUPON

Word-of-mouth

amazoncom
p——
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Customer Experience

NS,

| expect to get anything | want from
anywhere at anytime and | expect the
process to be easy, simple and for it to make
me look good in front of my boss

| get what | want or need, when and where | need it
| feel secure and empowered
| am much more confident in the choices and decisions | make

| feel much more connected to people | share with, work with
and buy from

)
IXLCENTER

2011 IXL Center Inc. All Rights Reserved



| get what | want or need, when and where | ® S:

need it n

Convenient

Accessible
Customized for me

Reduced clutter
Right-size
On-the-move

Real information

CloudFab FedEx.

Corporation
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NS

| feel secure and empowered (i
In control Informed
Able to act Capable
Safe Reliable

] Independent
On-time

' 4
BILLEY Johnson })I('

PHILIPS GUARD Controls
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| am much more confident in the choices and o §:
decisions | make n

Customer Words

Trusted

Liberated
Productive
Simple
Convinced
Actionable
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NS

| feel much more connected to people | can

share with or work with or buy from (i

Customer Words

Global
One-stop shop
Collaborative
Easy
Automatic
Ever-present

Updated

(o amazon.com
quirky : -

J.M S

zipcar

"".-‘
IXLCENTER

| nter Inc. All Rights Reserved



Competitor Voice

w) e

A

They stop us and wow customers
by doing multiple new and different
activities across the whole value chain

Companies are leveraging digital technology to share
information and develop better components, tools or
materials for manufacturing

Offerings have more service components based on information

Digital and other virtual channels are being deployed to access more
customers

Niche customers are being targeted but across the world
New pricing strategies are being deployed to increase lock-in

More collaboration is happening than ever before .
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The business impact of
Connectivations is 10X in terms of
ideas, market access, speed and cost

* Connectivations have had a major economic and social
Investor Impact impact

° * People and companies have changed behavior

* The basis for sustained competitive advantage has
fundamentally changed

* Offerings are produced and delivered better, cheaper, faster

* The pace of change and potential for disruption has
dramatically increased
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What’s next?

1. Are you Connectivating?
2. Develop new Connectivations
3. Spread the word about Connectivate
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What are you doing about Connectivate?
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Answer the Connectivate! Diagnhostic
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Review the book to see what other companies describe their
Connectivations through the voice of four stakeholders

Company
. “We have a much wider access to both markets and capabilities than
aN ever before”

-

O Customer
®

“I expect to get anything | want from anywhere at anytime and |
expect the process to be easy, simple”

r ® Competitors
“They stop us and wow customers by doing multiple new and different

activities across the whole value chain”

Investors
“The business impact of Connectivations is 10X in terms of ideas,
market access, speed and cost”

LY ’a‘ﬂnm &
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Develop your own Connectivation by asking the following questions
to determine how you could be always available

» What is my “Aha” for doing this?
]

Ne

i What do | expect my customers to say?

C L
\ What can | do to stop copy-cats?

What kind of results should | expect?
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Spread the word about Connectivate!

CONNECTIVATE!

Companies Innovating in New Ways to be Always Available

Home | Asour e Book | ProcRams & Events | Press Reease | Contact Us HTTP://CONN ECTIVATE ° IXL-CENTERO COM

CON N ECTIVATE! Featured Connectivate Story of the Month:

- * Nominate new Connectivations

S VY N Find a low-cost place to stay with local
- Mt e people, or make money by renting my
space to a visitor
Download Story

* Order copies of the book

Latest News
Book to be released on May 15th!!

Hult Global Alumni Summit 2012
Dr. Hitendra Patel, Ronald Jonash, Steve Wyatt & Victor (June 2012)

- .
[ ]
Fernandes HULT# Join the workshop session of Dr. Hitendra Patel,
ISBN-10: 0-9844452-1-8 ; lurmni TR of the authors, on how “Connectivating to
ISBN-13: 978-0-0844452-1-9 Wl be bigger, better, bolder, faster and cheaper!”
Hardcover, 156 Pages Summit 2012 R
Hult International Business School Publishing C t [ t I
onnectivate! events

May 15, 2012
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We have a rich heritage in management consulting and
corporate education with a specialization in Innovation

Management Innovation Management Management
Consulting Capability Building Education
Arthur D Little
Arthur D Little 1985 1964 Management Education

Institute

MONITOR CROUP | 2002

International
2000 | HULT &&=
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Thank you
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